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Curriculum Intent Policy

Primary
Curriculum Policy – Intent
Our mission statement ‘achieve personal growth through education, challenge and teamwork’, truly permeates every aspect of school life and influences all we do. All staff have aspirational, yet achievable expectations for all students and we are committed to educational stability, focusing on inclusion.

The Evolution School is a small school where all our children feel safe and secure, are known to everyone and know everyone.  Every child is treated as an individual and “We believe that if it is not acceptable for our own children it is not acceptable for any child”.  This philosophy truly permeates everyday life at our nurturing and very special school.

Aims:

· to provide a safe, stable and happy environment, underpinned by a nurturing and therapeutic approach, where all children can learn well and develop into resilient learners who value the importance of education

· to provide an engaging, exciting and bespoke curriculum, where children can experience challenge and re-connect with the enjoyment of learning as well as being ready to join a mainstream setting (if appropriate)

· to put reading at the heart of the curriculum, so that our children become confident and competent readers across a range of genres

· to provide a variety of interesting contexts (through a mainly topic approach, based predominantly on the National Curriculum), so that children can acquire new skills and make links within and across different subject areas 

· to give children the opportunity to ask questions, put forward their ideas and reflect on their successes, so that they feel fully involved and invested in their own learning

Rationale:

Children are taught in small classes and are sensitively supported (which may sometimes mean working in even smaller break-out groups) to ensure that they settle into the school routines quickly and that they feel safe and secure.  Our teachers are fully knowledgeable of the National Curriculum and are competent in linking across the core and foundation subjects to enable them to teach in a creative, inspiring way.  Practical lessons and opportunities for play-based activities are part of our usual school provision.   Our commitment is to providing an environment where the whole child can be nurtured, valued as an individual (as well as feeling part of our close-knit school team) and their talents and interests spotted and developed.

We use the ‘Cornerstones Curriculum’ as our main inclusive topic planning tool which allows us to plot coverage and also to carefully track the children’s skills progression.  This engaging, topic based curriculum helps children to make connections with their previous learning, make links across and between subjects and apply their skills in a range of contexts. Through topics, children will be taught the knowledge and skills they need to develop as writers, linguists, scientists, historians, geographers, artists and designers.  This tool also links to assessment and we are able to confidently use the national curriculum objectives to state whether a child is working towards national expectations, working at or working above.

Our English curriculum is usually closely linked to our topic themes and supported by carefully chosen, high quality texts.  Reading, developing vocabulary, speaking confidently, listening carefully and writing across a range of genres are key areas.   Where appropriate, topic links are made with maths (we use the ‘White Rose Scheme’) and opportunities created for pupils to apply their computing skills and knowledge.  Physical Education is taught discreetly and aims to develop a child’s skills and competence, sportsmanship and awareness of the need to be physically activity.  We have access to a range of outdoor education which can include pursuits such as rock climbing, canoeing and hill/gorge walking, as well as access to a nearby indoor hall and leisure centre. We are committed to making good use of the outside environment because we know for younger children, spending all day in a classroom can be overwhelming.  Our teachers are skilled at being able to adapt learning so that the same content can be delivered outdoors and perhaps in smaller ‘chunks’.  We take our duty seriously to develop future citizens and we seek opportunities to develop environmentally aware children through our approaches to the curriculum and in the careful selection and use of resources.  All staff seek opportunities to challenge any forms of exclusion, extremism or racism within the materials they use.

Religious Education is based on the Shropshire Agreed Syllabus and is incorporated into topic work as appropriate.  Being a small school, we can again personalise this aspect of the curriculum to be mindful of individual difference and children’s own beliefs and interests. PSHE, SMSC and British Values are key themes which are firmly embedded across all aspects of school life.  We make very good use of the local and surrounding areas (e.g. visits to the Severn Theatre, Blists Hill Victorian Town at Ironbridge etc) and we use trips and memorable events to ‘engage’ children at the start of a new topic.

We value academic learning in all its guises but also recognise that this needs to be balanced with the development of soft skills which prepare our children for functioning in society. This work is underpinned by our behaviour management approach which encourages students to develop their emotional literacy; to talk out, rather than act out and offers opportunities to reflect on situations to think about better ways of managing in the future. Alongside this, we are committed to the development of the children’s metacognition skills, so they start to understand how they learn best and start to build on the skills need to create resilient learners who can be more successful when faced with challenge. To help the children to reflect on their experiences, we build in “Me Time” every Monday for them to complete their individual journals (which are purposely unmarked but are read by staff) and if appropriate, to talk through issues arising from the previous week with their chosen member of staff.  Our children are also encouraged to complete a mood board or similar, regularly through the day.  Our morning routine of telephoning the children’s homes (either care homes, foster placements or home) before the children arrive and sharing key new information with staff, means that we can be proactive, rather than reactive if we need to adjust the day in order for the child to settle more quickly.

The Evolution School (Key Stage 1 and 2) operates a five-day teaching week.  Curriculum planning for the academic year is based on the standard thirty-nine-week cycle and the school adheres closely to Shropshire Council’s school holidays, with five Inset days: first day of Autumn Term 1, last day of Autumn Term 1, first day of Summer Term 1 and the last two are usually delivered as twilights.

The School Day

	9.30
	School Starts

	9.30-9.45
	Touch Typing  

	9.45-10.45
	Lesson 1

	10.45-11.00
	Playtime

	11.00-12.00
	Lesson 2

	12.00-12.30
	Lunch

	12.30-12.45
	Well Read (Reading Skills)

	12.45-1.45
	Lesson 3

	1.45-2.00
	Playtime

	2.00-3.00
	Lesson 4

	3.00-3.15
	Whole Class Reading

	3.15
	Home Time


Taught Hours in a Typical School Day and Week

Each day – 5 hours and 15 minutes (lunch time excluded but heavily structured and supervised playtimes included)

Total hours per week – 26 hours and 15 minutes

Approx. weekly lesson allocations

Maths



5 hours

English – all aspects

7 hours 

Science



1 hour

Computing


1 hour


Music



1 hour

MFL



1 hour

RE



1 hour

History/Geography

2 hours

Art and Design


2 hours

PE



2 hours

PSHE



2 hours

Touch Typing


1 hour

Whole School Assembly
15 minutes

Total



26 hours and 15 minutes

Our bespoke Induction programme for new children:
Many of our children arrive with deficits in their core skills, particularly reading, but also in the building blocks that traditionally create a firm foundation for learning in a child’s early years, whether that be cognitive or their social and emotional development. Thus their knowledge is often fragmentary, with significant gaps, often undermining the confidence they have in their own ability to achieve. Our school welcomes young people who have varying educational needs: we embrace their uniqueness and the challenges they present and they are met with a nurturing and personalised response. We seek alternative approaches in order to engage children who may have become disillusioned with a more ‘conventional’ approach to learning. 

The purpose of our bespoke induction programme is for the staff to find out as much as possible about a child – their interests, what they can do and where the gaps in their knowledge and skills are, so that the child can settle and continue with their learning as quickly as possible.  Our aim is for all of our tests/research to be carried out in the first four weeks or sooner.

We are mindful that our children may have experienced a significant amount of trauma and our induction process can be modified/personalised, to meet the needs of the child.  Most of our children have experienced a fragmented approach to their education, so a clear induction process where all relevant information is collated and communicated with key staff is vital. 

What we do (tasks shown may be covered in a different order):

· Key staff meet with the child – either on or off site depending on the child’s needs.  

· The child is given a personalised tour and, if appropriate, matched with a ‘settling buddy’.

· We set up a special space, which the child will have had some input in designing.  It may include particular books, pictures, objects etc.   This table may exist for a few days or longer and may also provide a ‘safe place’ for the child to sit at or visit, as a way of helping them connect with their new environment.  Content will then be transferred to the child’s special box, which will be available for reassurance as and when needed and can be added to by the child as appropriate. 

· A reduced timetable will be considered as part of the individualised induction programme, if required.

· Contact is made with the previous setting in order to obtain as much information (both verbal and written) as possible. 

· We use the national database ‘Key to Success’, which allows us to check the results of any formal assessments such as EYFS, phonics screening and KS1 SATs data.

· We complete a full special needs baseline assessment and as part of this we use the Wide Range Skills Assessment (WRAT5 by Pearson) – which assesses word reading, spelling, maths computation, sentence comprehension and reading composite.  This gives detailed analysis and also provides initial guidance for teachers to pitch initial lessons at the right level.

· If appropriate, a Sensory Profile is completed with the child and shared with key staff

· We complete a discrete, detailed phonics assessment and the results of this are used to formulate an individualised phonics catch up programme if needed.  In addition, we talk to the child about what books they have previously read and noted these on our master reading list so that we can formulate a plan to ensure that the child does read these key texts (even if they are not being covered explicitly in their class reading).

· We complete a baseline maths assessment – which includes reading and writing numbers, place value knowledge and times tables as a minimum.

· The company’s therapy team is available for consultation and if a child’s home authority has bought into the full package, the child will receive a weekly, personalised, individual therapy session which is held at the company’s head office.  This provision will be discussed at induction.  The therapy team attended review meetings and have the capacity to provide additional support and guidance for teachers if required. 

Transition:

Children may move placements at any point in a school year.  Just as we are gather information when a child arrives, we are fully committed to ensuring that we provide as much detail as possible to the next setting.  We have a comprehensive tick list to ensure that nothing is missed and where possible, we try to personally talk to key staff at the receiving school.  We believe that endings are important and our aim is to involve the child as much as possible in this process and to ensure that their final day is marked in a mutually agreed way.

Please see the curriculum website tab for intent in each subject.[image: image1.png]


[image: image2.png]


[image: image3.jpg]


[image: image4.jpg]


[image: image5.jpg]


[image: image6.jpg]


[image: image7.jpg]


[image: image8.jpg]


[image: image9.jpg]


[image: image10.jpg]


[image: image11.jpg]



PAGE  

